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Founda�on Ensuring a stable founda�on through policy and
regula�ons.  Please state your schools current state
and your plan to ensure that policy and regula�ons
are implemented within your school.

July 15, 2022

State Accountability (CCRPI) State accountability metrics around CCRPI will be
measured and tracked as data is provided through
the MyGaDOE portal.

Preliminary data captured here un�l State
Accountability data is available.

Local Accountability (PSO) Local Accountability in the form of Priority Student
Outcomes will be measured and tracked to ensure
district target goals.  Local Accountability Data will
be provided to the schools by the District.

Spring, 2022

Strategic Ac�ons State the schools runway/implementa�on plan for
tac�cs that have implementa�on implica�ons for
the 2022-2023 where applicable.

July 15, 2022

Comprehensive Needs Assessment The CNA is a deep examina�on of data (looking
back) in order to iden�fy needs and determine
ac�on steps (looking forward). In this sec�on, your
team is looking back at data, not describing what
the school should or will do next. This sec�on
should only reflect the team’s deep analysis of data
and should describe the trends and pa�erns that
emerged from the deep analysis of data.  Title I
informa�on is captured here as well. (Cer�fied Staff
Needs Assessment Survey due May 1, 2022).

June 25, 2022

Con�nuous School Improvement Plans- 90 Day Ac�on Plans and Leading Data



Priori�za�on of Needs, Desired Outcomes and Root Cause
Analysis

Iden�fy your schools overarching priori�es and
describe adult behavior change in a measurable
manner to promote accountability. Use the 5- Why
Protocol for each overarching priority. Center on
iden�fying systemic challenges, adult
behavior/process that are contribu�ng to the
current state against the desired state. RCA should
solve for the deepest underlying causes that if
resolved, would result in significant improvement
within the problem of prac�ce.

June 25, 2022

90 Day Ac�on Plan #1 Each school will complete a 90-day plan outlining
the ac�ons they will take to address the problem of
prac�ce and reach the desired outcome. Effec�ve
ac�on steps should be observable/measurable and
produce evidence of comple�on. Effec�ve ac�on
steps should be bite-sized and executed within a 2-4
week period of �me. Effec�ve ac�on steps should
be high leverage and have a direct impact on the
root cause and desired outcome for the iden�fied
problem of prac�ce.

July 15, 2022

90 Day Ac�on Plan #2 Each school will complete a 90-day plan outlining
the ac�ons they will take to address the problem of
prac�ce and reach the desired outcome. Effec�ve
ac�on steps should be observable/measurable and
produce evidence of comple�on. Effec�ve ac�on
steps should be bite-sized and executed within a 2-4
week period of �me. Effec�ve ac�on steps should
be high leverage and have a direct impact on the
root cause and desired outcome for the iden�fied
problem of prac�ce.

December 20, 2022

Leading Data (KPI) Progress monitoring throughout the school year of
Key Performance Indicators.

TBD- Details forthcoming

Assurances Best prac�ces and Title I processes such as Leader,
School and CSIP Development are completed with
fidelity.

June 25, 2022



FOUNDATION
Stable Founda�on- Policy & Regula�ons Ac�on Items Current Prac�ces to Ensure Founda�on Ideal State (district) Ideal State Con�nuous Improvement Goal Statement

Standards and Progressions Collab planning currently is u�lized to ensure teams
are u�lizing the progressions, coaches help to monitor
that we are staying within the pacing guides, phonics
piece in helping with the founda�onal skills

Although the standards and progressions are being
taught and being u�lized, we need more PD to
learn to teach to the rigor of the standards, higher
order ques�oning, u�lizing ALD's, etc.

Improve Tier 1 instruc�on, consistently
incorpora�ng rigor measured by teacher
observa�on and/or data discussed during
collabora�ve planning.

Balanced Instruc�onal Framework Currently, a balanced schedule incorporates
founda�onal skills. Some teachers u�lize problem
solving and higher order thinking skills.

Maintain a balanced schedule that allows all
teachers to provide high level thinking and
real-world problem solving opportuni�es for all
students in all content areas.

Add high level thinking and real-world problem
solving to the task analysis protocol and
collabora�ve planning agenda.

Aligned Resource Use
 - Post district resources, local
school resources, and classroom
u�lized resources on website

Currently, all teachers use Henry Connects for
instruc�onal planning, although some teachers use
addi�onal resources.

Using the task analysis protocol and ALD's to
ensure alignment to the rigor of the standard.

All teachers will use district resources as measured
by collab planning notes, task analysis protocol,
lesson plans unless admin team approves an
addi�onal resource.

Balanced Assessment System:
CFA's/Progress Monitoring

Currently, teachers are all giving district created CFA's
and unit assessments.  Some teachers consistently
look at progress monitoring and u�lize data to drive
instruc�on.

All teachers giving CFA's and unit benchmarks, and
u�lizing progress monitoring  data to make
informed decisions as it related to instruc�on.

Grade levels present data to admin team and
discuss how to reengage students.

Instruc�onal Interven�ons Currently, interven�ons are being implemented;
however, the amount of �me and instruc�on hinders
effec�ve Tier 1 instruc�on.

EIP teachers to implement interven�ons and
progress monitoring.

Lighten the load of homeroom teachers by having
the Title teacher/para administer interven�ons
and progress monitoring.  U�lize addi�onal
teacher and para to assist with interven�ons.

Accountability to ensure a high
performing school district

Currently, we are implemen�ng STEM Lab, robo�cs,
foreign language, chorus, health and wellness,
ensuring that all students are reading on or above
grade level u�lizing HCS resources, accelerated math
(4th & 5th grades), talent and rigor focus team,
reading growth from fall to fall according to MAP, and
guided groups.

Milestones and MAP scores will increase, math and
ELA growth, more offerings of advanced courses, &
more students at proficient and dis�nguished
levels.

Increase rigor on Tier 1 instruc�on, all teachers
will implement data driven, purposeful small
group instruc�on, students will meet all IEP goals
for the year, & making sure IEP goals are
a�ainable.

Advancing opportuni�es, access
and outcomes for all students

Currently, ESE units are at centrally located school, we
offer 4th & 5th grade accelerated math, we offer a
science lab, opportuni�es for select students to be a
part of the Bright Girls Club

We want to offer more clubs, mentoring and social
groups to help with student engagement and
a�endance.  We also want to increase numbers for
advanced content.

Provide opportunies for students to join
clubs/groups. Also, GTS will provide PD on the
qualifica�ons for gi�ed services. We will have a
Rigor and Talent and Development Focus Team to
give teachers strategies on how to increase rigor,
crea�vity, etc.

Currently, some teachers are using technology as a
primary resource to deliver instruc�on.

10% u�liza�on of technology to enhance
instruc�on while researching, crea�ng, producing,
and problem solving. (STAMR model)

Teachers will include technology �me in collab
plans, lesson plans, and Go Guardian.

Balanced use of instruc�onal
resources (use of devices)

Currently, core resources are u�lized with
supplemental resources for ELA and Math that may
not have been ve�ed.

Every teacher in every classroom is using Henry
County approved resources.

All teachers will use Henry Connects.  As an admin
team, will look at supplemental resources that are
not ve�ed.

Policy BAB – Aligned System of Teaching
and Learning (Parents BIll of Rights-
HB1178)

Policy IB

Policy IAB

Policy IFBR Henry Connects: use of standards,
progressions, learning targets,
lesson/unit planning guides, use
of district acquired resources, use
of assessments, and
reengagement resources.

When the Board Governance Policy is realized, pervasive and
transparent teacher prac�ces will sustain a strong founda�on of
high performing classrooms whereby the core purpose is
student learning and producing posi�ve student outcomes. The
fidelity of the policy will ensure the effec�ve use of an aligned
system of teaching and learning, a viable system of
accountability for all, and a balanced instruc�onal framework
focused on student engagement, authen�c learning
experiences, and con�nuous growth for each student. All
students will have a clear path of their goals demonstra�ng
mastery of standards at high levels. As a result of data analysis,
interven�ons will be effec�vely implemented.

When the board Governance Policy is fully realized, a
pervasive prac�ce will be evident with a cascading
district-wide accountability system ins�tuted and
maintained, whereby a culture of con�nuous
improvement ensures high levels of performance have
been developed and implemented among all Henry
County Schools Divisions. There will be a clear through
line from the boardroom to the classroom.

 School Improvement Plans will align with the Strategic
Plan commitments and goals and ensure implementa�on
at the building level. Schools will receive support, as
needed, to facilitate the con�nuous improvement
process.
When the board governance Policy is fully realized, it will
become pervasive will be evident when all district
systems and divisions evaluate and refine processes,
programs, and accountability in order to advance equity
through the development and design of opportuni�es,
access, and outcomes for all schools and all students.

All schools will have equitable systems, processes, and
programs that result in a variety of op�ons, experiences,
and resources for every student that are u�lized to
achieve growth and impact student achievement to
advance opportuni�es, access, and outcomes.

When the board Governance Regula�on is fully realized,
teachers will implement an appropriate balance of print
and digital resources which encompasses Henry
Connects, Board acquired and approved instruc�onal
resources, and a balanced use of district and local
resources. The student experience will include authen�c,
hands-on learning experiences which promote
engagement and mastery through applica�on of the
learning standards.



Policy IFAA

Policy IHE

Policy IHAR

Instruc�onal Resources- core,
supplemental, interven�on and
assessment

Currently, Teachers are u�lizing Henry Connects during
planning for assessments and interven�ons.
Supplemental resources and digital pla�orms were
allowed based on school needs.

All resources are aligned with the HC Teaching and
learning Standards/Henry Connects.

Observa�ons, collab planning agenda/minutes,
and lesson plans.

Promo�on and Reten�on Currently, we u�lize ISPs, reten�on le�ers, and
Academic Concern Rosters.  Although the system is in
place, teachers need to ensure they follow up on plans
and communica�on to be able to retain/place
students.

Ensure all teachers have completed required steps
needed for reten�on/placement and that all data
sources align and support the decision.

Communicate to teachers the importance of
communica�ng with parents that their student is
not on grade level.  Students need to be added to
the academic concern roster when they have
failing grades on report cards. Use collabora�ve
planning �me to discuss promo�on/reten�on
possibili�es and requirements.

Grading Systems Currently, teachers are entering grades periodically.
Grades should be based on mastery.

Grades are entered weekly based on mastery of
the standards.

Monitoring /check-in during collab planning of
grades that were taken and entered.

Wellness Policy Henry Cares Check-Ins- Students Currently, we are conduc�ng the survey.  The check-ins
are taking place, but not as o�en as they should.
Periodic check-in with students who have needs are
happening.

Consistent check-ins with students and
adjustments and support systems for iden�fied
students are put in place.

Sharing data with staff so that they can be aware
of certain needs that students may have.  PDs for
staff on mindset change, mo�va�on, suppor�ng
student needs, cultural awareness, classroom
management, and posi�ve reinforcements to
encourage desired behavior.

Henry Cares Check-Ins- Staff Currently, we are conduc�ng the survey.  The check-ins
are taking place, but not as o�en as they should.
Periodic check-in with staff who have needs are
happening.

Consistent check-ins with students and
adjustments and support systems for iden�fied
staff are put in place.

Sharing data with staff so that they are aware of
staff needs.  PDs for staff on mindset change,
mo�va�on, suppor�ng staff needs, cultural
awareness, classroom management, and posi�ve
reinforcements to encourage desired behavior.
Follow up on wellness checkins.

Complete this form to indicate the current processes that you are using in your school to ensure the following policies and regula�ons.  Areas of the Ideal State that are not part of your Current Prac�ces will become Con�nuous Improvement Goal Statements.  Complete the Goal Statement
to indicate any future work you need to ensure in SY 23.

When the board Governance Policy is fully realized, all
district-adopted (print/digital) instruc�onal resources
(content materials) that are aligned to HTLS will be
distributed to students at the start of the school year.
*Aligned core resources will be implemented through
accessing a balance of print and digital resources,
supplemental materials (support and accelera�on
materials) as recognized and governed by the BOE and
Superintendent. Ongoing professional development for
teachers on the u�liza�on of adopted resources will
occur as needed.
* Teachers will u�lize high quality resources to support on
grade level achievement by ac�va�ng knowledge and use
of standards to ensure students have a clear path to
a�ain their academic goals.

When the board Regula�on is fully realized, there will be
an equitable, consistent, and comprehensive grading
system established and implemented to report student
mastery of standards or progress towards mastery of
standards.  All schools will maintain a balanced
assessment system that communicates student learning
effec�vely, clearly, and consistently. Grades will be
updated weekly, reported in a �mely manner and made
readily available for families to ensure transparency of
student progress. When students are not making
progress or at-risk of failing, families will be no�fied.

When the board Governance Policy is fully
realized, all teachers, schools and district staff
will be working collabora�vely and cohesively to
develop targeted instruc�onal support plans
designed to provide accelerated, differen�ated,
or addi�onal instruc�onal opportuni�es when a
student is iden�fied as performing below grade
level expecta�ons and/or are off-track for
gradua�on.  Through the use of a clear,
consistent and robust promo�on and reten�on
plan, Henry County educators will u�lize the
district’s rubrics to engage in data driven
prac�ces whereby student data is triangulated,
a child’s cogni�ve, social, and development
state is recognized, and communica�on with
families regarding a child’s progress and
progression is con�nuous.



STATE ACCOUNTABILITY
Elementary Schools

CONTENT MASTERY Increase the percentage of students in grades 3-5
scoring proficient and above on the 2022 Georgia
Milestones assessment in English Language Arts
from 19% to 31% Increase the percentage of
students in grades 3-5 scoring proficient and above
on the 2022 Georgia Milestones assessment in
Math from 13% to 26%.

Milestone Performance 3rd Grade ELA 15% Proficient and above 37% Proficient and above
4th Grade ELA 21% Proficient and above 25% Proficient and above
5th Grade ELA 20% Proficient and above 31% Proficient and above
3rd Grade Math 20% Proficient and above 22% Proficient and above
4th Grade Math 16% Proficient and above 30% Proficient and above
5th Grade Math 4% Proficient and above 26% Proficient and above
5th Grade Science 14% Proficient and above 24% Proficient and above

PROGRESS

EL Proficiency

READINESS Literacy 

Beyond the Core

SCHOOL CLIMATE 4-STAR ra�ng 4-STAR ra�ng

For the 2022-2023 school year, we will
maintain/increase a 4-STAR Climate ra�ng as
measured by the GADOE CCRPI climate ra�ng
scale.

Middle Schools

CONTENT MASTERY
Milestone Performance 6th Grade ELA

7th Grade ELA
8th Grade ELA
6th Grade Math

State Accountability Measure Current Performance-
2021-2022

Target Performance-
2022-2023

SMART Goal Statements

State Accountability Measure Current Performance-
2021-2022

Target Performance-
2022-2023

SMART Goal Statements

ELA progress (baseline SY 22)
Math Progress (baseline SY 22)

CLOSING GAPS (baseline SY 22)

Student A�endance

TFS

41.25%

99.75%



7th Grade Math
8th Grade Math 
8th Grade Science
8th Grade SS

PROGRESS

EL Proficiency

READINESS Literacy 

Beyond the Core
SCHOOL CLIMATE

High Schools

CONTENT MASTERY
Milestone Performance Algebra

Biology
US History
American Literature

PROGRESS

EL Proficiency

READINESS Literacy 

Accelerated Enrollment
Pathway Comple�on

GRADUATION RATE 4th Year cohort
5th Year cohort

SCHOOL CLIMATE

ELA progress (baseline SY 22)
Math Progress (baseline SY 22)

CLOSING GAPS (baseline SY 22)

Student A�endance

ELA progress (baseline SY 22)
Math Progress (baseline SY 22)

CLOSING GAPS (baseline SY 22)

Student A�endance

College and Career Readiness

State Accountability Measure Current Performance-
2021-2022

Target Performance-
2022-2023

SMART Goal Statements



Complete this form to indicate current performance where applicable for the 2021-2022 SY.  Establish target goals and develop a SMART goal statements for SY 23.  Note: Summa�ve
Ra�ngs will not be calculated this school year.  Current and Target performance should be recorded as- (% beginning, % developing, % proficient, % dis�nguished for each tested
subject).    All schools should write 3 achievement goals based upon the results of your Data Analysis.  Goals should be wri�en to reflect the percentage of
students at the proficient and dis�nguished levels.  Make sure your goals are Specific, Measurable, Ac�onable, Reasonable and Time-bound.  Ensure that the goal is linked to student
outcomes.  Examples of SMART Goals are: Increase the percentage of students in grades__ through__ scoring proficient and above on the 2022 Georgia Milestones assessment in
English Language Arts from __ to __.  Increase the percentage of students in grades__ through__ scoring proficient and above on the 2022 Georgia Milestones assessment in Math from
__ to __.  Increase the percentage of students reading on or above grade level in __ grade from __ to __, in __ grade from __ to __, and __ grade from __ to __.  Increase the
percentage of subgroups mee�ng CCRPI performance targets from __ to __.  Increase the percentage of __ students (subgroup) scoring proficient or above on the 2022 Georgia
Milestones End-of-Grade assessments in __ from __ to __.  Increase the percentage of students with a student growth percen�le of 41-99 from __ to __.  Increase the climate star
ra�ng from __ to __.

Wri�ng SMART Goals:



Elementary Schools

Implement district reading and wri�ng model,
benchmarks, and resources

2022-2023 Administra�on; Literacy
Coach, IPLL, ELA Chairs

We have reviewed the
current expecta�ons and we
have coordinated with our
ELA Chairs to schedule
Professional Development
for the staff around the
expecta�ons for
implementa�on.

How will I prepare my staff for the implementa�on of the district
reading and wri�ng models?  How will I provide PD to my staff?
Who are leaders in the school that can facilitate the PD,
implementa�on and the use of resources?  How can I ensure
these resources are implemented with fidelity?

Implement district wri�ng model, benchmarks,
and resources; pilot Wri�ng assessment (if
selected).

2022-2023

Engage in PL to effec�vely implement reading
and wri�ng instruc�on for ESE self-contained
classrooms

2022-2023

Increase gi�ed cer�fica�on and/or gi�ed
endorsed teachers.

2022-2023

2022-2023

Expand advanced math in grades 4-5 2022-2023

Promote the aligned communica�on of
advisement process and procedure to students
and families

2022-2023

Implement Robo�cs and coding program 2022-2023

Develop a plan to ensure STEM lab space at every
ES

2022-2023

Implement an extracurricular choral program 2022-2023

Develop a plan to ensure par�cipa�on in the
annual art exhibit

2022-2023

Develop early kindergarten model and distribute
district’s kinder-readiness resources

2022-2023

Based on a self-assessment and input from your
Assistant Superintendent of School Leadership,
select a key behavior from the HCS Eleva�ng
School Leadership Framework to set a PCS
Professional Learning Goal.

2022-2023

Implementa�on of the highly effec�ve classroom
across all schools

2022-2023

Near the beginning of each semester, update
faculty and school community on CSIP progress
including tac�cs and priority outcomes as well as
strategies you're currently implemen�ng in
response to these data.

2022-2023

Develop a family engagement calendar to include
school and cluster events and transi�on ac�vi�es
between grades.

2022-2023

Apply the district-wide mentoring and
volunteering selec�on standards

2022-2023

Create a streamlined/accessible communica�ons
plan that informs new parents of the Welcome
Center and OLR.

2022-2023

Develop a plan to refer students/families to the
Welcome Center for wraparound services

2022-2023

Develop internal school structures to support
students/families with transla�on services.

2022-2023

Expansion of gi�ed strategies in every elementary 

Strategic Ac�on 1 Implementa�on Year Team Responsible Current Status Principal Runway Steps/Ac�ons

Strategic Ac�on 2 Implementa�on Year Team Responsible Current Status Principal Runway Steps/Ac�ons

Strategic Ac�on 3 Implementa�on Year Team Responsible Current Status Principal Runway Steps/Ac�ons

Admin Team, Grade
Chairs, Literacy
Focus Team

We have little exposure
to the currently adopted
writing program,
benchmarks, and
resources.

District training monthly with  walk throughs following
trainings (Not a selected school).

Admin Team, ESE
teachers, Collab
Teachers, ESE paras

Currently participate in
school wide, and district
PD

Training through monthly meetings and calibration
walks for follow up.

Admin team, GCT,
Rigor an talent
development focus
team, Cohort
teachers

9 certified Gifted
Teachers

3 more teachers joined the cohort this year.

Admin team, GCT,
Rigor an talent
development focus
team, Cohort
teachers

Focus team established Not a selected school, but we have created a Talent and
development/Rigor focus team that meets monthly to
share ideas and strategies that are then redelivered
during grade level meetings.

Admin team, 3rd, 4th
and 5th grade
teacher, GCT

17 4th grade, 15 5th
graders

Ensure that IC reflects students in classes. Utilize
county rubrics and assesments to determine students
that qualify.  Also look at other measures that can assist
with students that are on the boarder.

Admin Team, PIP,
Homeroom
Teachers, Media
Specialist,
Counselors

Campus messenger,
Remind 101, Newsletters,
Classroom Dojo,
Website, emails, phone
communication

Information will be shared with our community on these
nights-Curriculum Night, Literacy Night, STEM Night,
Monthly Cluster meetings, and Cluster Conversations.

Admin Team, STEAM
teacher, Homeroom
teachers, STEM
Focus team

STEM Integration Robotics club

Admin Team, STEM
Lab Teacher,  STEM
Focus Team

Operational STEM Lab is fully operational

Admin Team, Music
teacher

Paused due to CoVID We have a choral program that meets two days a week
afterschool.

Admin Team, Art
teacher,

Operational Our art teacher evaluates the art and seeks input for
selected pieces.

Admin Team, Pre K
and K teachers and
paras, PIP,
counselors

K Kick off, K orientation
with families, district
dropped off resources to
daycares and
pediatricians

Meeting with incoming parents 2 times a year Dec. and
Kindergarten roundup.

Admin Team, Grade
Chairs, Teachers

operational -with room
for growth

Effective leaders build monitoring and support
structures to ensure teaching and learning occur at high
levels. Develops systems and structures to monitor
data-driven re-engagement practices. Monitors
implementation of district balanced assessments
(participation and mastery).Collaborates with the
leadership team to build school structures to address
teaching and learning gaps. Uses assessment data to
drive professional learning and coaching
structures.Continually observes and assesses efficacy
of instruction and collaborative planning to inform
teacher support.

Admin team,
teachers and paras

operational -with room
for growth

We will redeliver monthly at faculty meetings and weekly
during collab planning and Curriculum Empowerment
sessions.

Admin Team, Grade/
Department chairs,
PIP, Media specialist

Faculty meetings, Focus
Team meetings, Parental
update, website,
Curriculum Night,
Lit/Stem Nights, School
Council

We communicate these during school council, cluster
nights, PTO nights, Title 1 meetings ,and instructional
events. We also post it on our website.

Admin Team,
Counselors, 5th
grade teachers, PreK
and k teachers, PIP,
Cluster Team

Daycare and 5th grade
field trip,  Admin and
counselors from middles
schools visit, PreK visit
K classrooms, K
orientation, K kick off,
cluster meetings and
walk thrus, Title 1 and
PBIS  newsletters with
parental events and
academic nights

FEL coordinate activies between the schools for school
and cluster calendars.

Admin Team,
Counselors, PIP

Paused due to covid All mentors and volunteers need a background check
and acknowledge reporting of abuse.

Admin Team, PIP,
front office staff,
Media specialist

Messenger, new
registration, website,
phone calls, flyers

Our registrar, MHWF, counselors, and school social
worker all communicate services available to parents.

Admin Team, PIP,
front office staff,
Media specialist

Messenger, new
registration, website,
phone calls, flyers

Our registrar, MHWF, counselors, and school social
worker all communicate services available to parents.

Admin Team, PIP,
front office staff,
Media specialist,
ESOL teacher,
homeroom teachers,
ESE and EIP
teachers

Messenger, new
registration, website,
phone calls, flyers

We have three Spanish speaking, one Portugese, one
Haitian Creole, one German adult in the building. If the
parent needs a translater for meetings the front office
staff will schedule an interpreter. Communication is sent
home in primary language when possible.

Implement wri�ng benchmarks 2023-2024
Expand access to diverse authors, �tles and text in
the classroom

2025-2026

Develop a plan to administer universal screener
for gi�ed services

2024-2025

Expand advanced math Grades 3 2023-2024
Expand advanced ELA in grades 3-5 2024-2025

Implement K-5 Algebra readiness instruc�onal
supports

2023-2024

Implement an instrument introduc�on program
(Orchestra or Band)

2025-2026

Implement a drama club 2025-2026

Implement district financial literacy, digital literacy
and so� skills standards

2023-2024

Design the K-12 experience for your cluster of
schools

2023-2024

Implement world languages "special" using one of
the district models

2024-2025

Adapt Partners in Educa�on approach to include
district-wide standards.

2023-2024



Elementary Schools
Strategic Ac�on 1 Implementa�on Year Team Responsible Current Status Principal Runway Steps/Ac�ons

Engage and inform families that may need access
to high school equivalency, basic literacy, math
instruc�on, English proficiency and so� skills
training.

2022-2023

Implement the components of the
district-adopted comprehensive counseling
model (ASCA) and lead change management
needs for counseling objec�ves

2022-2023 Admin Team,
Counselors, PIP

Classroom, group, and
individual guidance, refer
parents for resources, back
pack buddies

Ensure consistent communica�on to families for
academic, post-secondary and career planning

2021-2022 Admin Team,
Counselors, PIP

Career Days and career
lessons, Community helpers

Implement recess at each elementary school 2021-2022 Admin Team, teachers Opera�onal All grade levels hae a designated recess �me and it can not be
taken away for any reason.

Measure and monitor the wellness percep�ons
of students

2022-2023 Admin team,
counselors and
classroom teachers,
parents, CARE team

Survey given with student
check ins and support
systems, second step

Henry Cares survey and the Georgia Health Survey is given and
data is analyze for needs and support.

Implement a comprehensive plan for increasing
family and community partnerships

2022-2023 Admin Team, PIP Partners in Ed Input on the parent compact and schoolwide plan is offered and
changes made and thr plan is followed.  FEL sends out surveys
based on family nights and ways to increase partnerships. Data is
analyzes for needed changes.

Apply district approach to re-entry for students
following a CoC viola�on.

2021-2022 Admin team,
Counselors, teachers,
parents

Reentry mee�ngs for lengthy
OSS

Reentry mee�ngs are had a�er suspen�ons.

Locally launch district-wide employee wellness
ini�a�ves and employee wellness toolkit.

2022-2023 Admin Team,
counselors

SHBP, EPA, Henry Cares,
Wed. wellness, Trauma
training, Heart

MHWF delivers PD at every faculty mee�ng.  EPA services are
offered and wellness calendar shared monthly.  Our wellness
Wednesday survey is sent and staff member that need follow up
are iden�fied and checked on for support.

Prepare for buzzer entry system installment
based on district construc�on schedule.

2022-2023 Admin Team, Front
Office staff

single point of entry Process has begun.  Should be set up in Dec.  Training will occur
once it is installed and 5 star service training will accompany the
training.

Apply district standards for behavior interven�on
including referral to the School of Scholars.

2021-2022 Admin Team, Teachers

 One
student enrolled in the
School of Scholars.

Student receive le�ers and conferences based on the number of
write ups. If School of scholars is a good fit the program is
offered.

Admin team, PIP,
Counselors, Social
Worker

FEL supports families, and the parent resource room is
available for parents with technolgy.

Information will be shared with our cmmunity on these
nights-Cirriculum Night, Literacy Night, STEM Night,
Monthly Cluster meetings, and Cluster Conversations.

Strategic Ac�on 4 Implementa�on Year Team Responsible Current Status Principal Runway Steps/Ac�ons

Implement play-based/movement programs
before/during/a�er school.

2023-2024

ASEP expansion to extend academic, social,
physical and mental wellness supports

2024-2025

Prepare for HVAC installment based on district
construc�on schedule.

2023-2024

Implement the dsitrict's
�ered model for behavior
intervne�ons and MTSS
behavior interven�ons.

Complete the Team Responsible, Current Status and the Principal Runway Steps/Ac�ons for each ac�ve tac�c.  If a tac�c is complete, please note its comple�on in steps/ac�ons.



LOCAL ACCOUNTABILITY
Elementary Schools

Reading Growth from Grade to Grade Spring MAP
Reading and Wri�ng at/above Grade level Spring MAP (Reading

Lexile)

Kindergarten Readiness 26.50% 29% 31.50% 34%

Par�cipa�on in Advanced Course work
Access World Language

Middle Schools

Reading Growth from Grade to Grade Spring MAP
Reading and Wri�ng at/above Grade level Spring MAP (Reading

Lexile)

Access to World Language Course Enrollment 
Par�cipa�on in Advanced Coursework Course Enrollment
PSAT 8 (Par�cipa�on) PSAT 8
PSAT 8 (Performance) PSAT 8

High Schools

Access to World Language programing Course Enrollment 
Par�cipa�on in Advanced Coursework Course Enrollment 
Zell Miller Eligibility GA Futures
PSAT 10/NMSQT (Par�cipa�on) PSAT 10/NMSQT
PSAT 10/NMSQT (Performance) PSAT 10/NMSQT

Local Accountability Measurement Baseline
Performance

2026 Target
Performance (District

Provided Goals)

2022-2023 Goal 2023-2024 Goal 2024-2025 Goal 2025-2026 Goal Priority Focus Areas- How are we working to achieve the
district target?

Local Accountability Measurement Baseline
Performance

2026 Target
Performance (District

Provided Goals)

2022-2023 Goal 2023-2024 Actual 2024-2025 Actual 2025-2026 Actual Priority Focus Areas- How are we working to achieve the
district target?

Local Accountability Measurement Baseline
Performance

2026 Target
Performance (District

Provided Goals)

2022-2023 Goal 2023-2024 Actual 2024-2025 Actual 2025-2026 Actual Priority Focus Areas- How are we working to achieve the
district target?

49% 69% 54% 59% 64% 69%
45% 66.80% 50.50% 56% 61.50% 67%

24% 34%

5% 25% 10% 15% 20% 25%
0% 100% 100% 100% 100% 100%

We are ensuring that we have highly effective
classrooms and implementing the Gradual Release
Module with fidelity. Regular formative assessments
are analyzed to implement supports and enrichments
to increase rigor in our tier one instruction. GKIDS:
Fluent communication with daycare directors to make
sure that our students are Kindergarten ready. Bi
annual orientation with upcoming Kindergarten
parents/daycares to communicate expectations of
Kindergarten readiness. Advanced Course Work:
Rigor and Talent focus team will give teachers tools
and strategies to use to further advance student
critical thinking, creativity, engagement, motivation,
and student achievement All students will attend

Wri�ng

Demonstra�ng Health & Wellness TBD
Access to diverse resources TBD
Kindergarten Gross Motor TBD

Wri�ng

Access to diverse resources TBD
Demonstra�ng Health & Wellness TBD

College Readiness Benchmarks in Reading SAT & ACT readiness
College Readiness Benchmarks in Math SAT & ACT readiness 
Wri�ng on Grade Level TBD
Access to diverse resources TBD
Demonstra�ng Health & Wellness TBD
Top 25th percen�le SAT or ACT SAT & ACT composite
Graduates comple�ng high skilled workforce op�ons TBD
Comple�ng an internship/appren�ceship TBD
Students earning an industry creden�al Pathway comple�on/EOPA
Students comple�ng a career inventory TBD
Demonstra�ng competency in financial literacy TBD
Demonstra�ng competency in so� skills TBD



Students mastering ESE transi�on goals TBD
Complete the baseline performance and 2026 Target for each ac�ve PSO.  Set a realis�c goal that will allow you to meet the 2026 Target within the next 5 years.  Create a Priority Focus Area statement that indicates how you will work to achieve the district targets.



Middle Schools

Implement district wri�ng model, benchmarks,
and resources; pilot Wri�ng assessment (if
selected).

2022-2023

Engage in PL to effec�vely implement reading and
wri�ng instruc�on for ESE self-contained
classrooms

2022-2023

Develop access plan for MS students to take high
school level classes for the 2023-2024 SY

2022-2023

Promote the aligned communica�on of
advisement process and procedure to students
and families

2022-2023

Establish a process to administer the PSAT 8 to all
8th grade students

2022-2023

Establish a plan to implement BETA and NHS at
every MS and HS

2022-2023

Implement Robo�cs and coding program 2022-2023
Develop a plan to offer a computer science course
at every MS/HS

2022-2023

Implement a choral program 2022-2023

Develop a plan to ensure par�cipa�on in the
annual art exhibit

2022-2023

Strategic Ac�on 1 Implementa�on Year Team Responsible Current Status Principal Runway Steps/Ac�ons

Strategic Ac�on 2 Implementa�on Year Team Responsible Current Status Principal Runway Steps/Ac�ons

Implement wri�ng benchmarks 2023-2024
Expand access to diverse authors, �tles and text in
the classroom

2025-2026

Increase gi�ed cer�fica�on and /or gi�ed
endorsed teachers.

2023-2024

Develop a plan to administer universal screener for
gi�ed services

2024-2025

Build the runway to add an engineering pathway at
every MS

2024-2025

Implement 6-8 Algebra readiness instruc�onal
supports

2024-2024

Plan to build the runway for Orchestra at every MS 2023-2024
Implement a drama club 2024-2025

Implement district financial literacy, digital literacy
and so� skills standards

2023-2024

Design the K-12 experience for your cluster of
schools

2023-2024



Based on a self-assessment and input from your
Assistant Superintendent of School Leadership,
select a key behavior from the HCS Eleva�ng
School Leadership Framework to set a PCS
Professional Learning Goal.

2022-2023

Implementa�on of the highly effec�ve classroom
across all schools

2022-2023

Near the beginning of each semester, update
faculty and school community on CSIP progress
including tac�cs and priority outcomes as well as
strategies you're currently implemen�ng in
response to these data.

2022-2023

Develop a family engagement calendar to include
school and cluster events and transi�on ac�vi�es
between grades.

2022-2023

Apply the district-wide mentoring and
volunteering selec�on standards

2022-2023

Create a streamlined/accessible communica�ons
plan that informs new parents of the Welcome
Center and OLR.

2022-2023

Develop a plan to refer students/families to the
Welcome Center for wraparound services

2022-2023

Develop internal school structures to support
students/families with transla�on services.

2022-2023

Engage and inform families that may need access
to high school equivalency, basic literacy, math
instruc�on, English proficiency and so� skills
training.

2022-2023

Implement the components of the
district-adopted comprehensive counseling model
(ASCA) and lead change management needs for
counseling objec�ves

2022-2023

Ensure consistent communica�on to families for
academic, post-secondary and career planning

2021-2022

MS/HS Implement robust management
system/Henry Futures to expand college access 2022-2023
Implement exercise across middle schools 2021-2022
Measure and monitor the wellness percep�ons of
students 2021-2022

Strategic Ac�on 3 Implementa�on Year Team Responsible Current Status Principal Runway Steps/Ac�ons

Strategic Ac�on 4 Implementa�on Year Team Responsible Current Status Principal Runway Steps/Ac�ons

Adapt Partners in Educa�on approach to include
district-wide standards.

2023-2024



Implement a comprehensive plan for increasing
family and community partnerships 2022-2023
Apply district approach to re-entry for students
following a CoC viola�on. 2021-2022
Locally launch district-wide employee wellness
ini�a�ves and employee wellness toolkit. 2022-2023
Prepare for buzzer entry system installment
based on district construc�on schedule. 2022-2023
Complete the Team Responsible, Current Status and the Principal Runway Steps/Ac�ons for each ac�ve tac�c. If a tac�c is complete, please note its comple�on in steps/ac�ons.



High Schools

Implement district wri�ng model, benchmarks,
and resources; pilot Wri�ng assessment (if
selected).

2022-2023

Engage in PL to effec�vely implement reading and
wri�ng instruc�on for ESE self-contained
classrooms

2022-2023

Promote the aligned communica�on of
advisement process and procedure to students
and families

2022-2023

Expand access to AP, Dual Enrollment and CTAE
pathways

2022-2023

Establish a plan to implement BETA and NHS at
every MS and HS

2022-2023

Establish a scholar athlete leadership council at
every HS

2021-2022

Implement Robo�cs and coding program 2022-2023
Develop a plan to offer a computer science course
at every MS/HS

2022-2023

Develop a plan to ensure par�cipa�on in the
annual art exhibit

2022-2023

AAS: Promote the expansion of new programming
opportuni�es for students- ESE and ES/MS

2022-2023

Strategic Ac�on 1 Implementa�on Year Team Responsible Current Status Principal Runway Steps/Ac�ons

Strategic Ac�on 2 Implementa�on Year Team Responsible Current Status Principal Runway Steps/Ac�ons

Implement wri�ng benchmarks 2023-2024
Expand access to diverse authors, �tles and text in
the classroom

2025-2026

Increase gi�ed cer�fica�on and /or gi�ed endorsed
teachers.

2024-2025

Implement a choral program 2023-2024
Plan to build the runway for Orchestra at every HS 2025-2026
Plan for a Theatre program at each HS 2025-2026

Implement district financial literacy, digital literacy
and so� skills standards

2023-2024

Design the K-12 experience for your cluster of
schools

2023-2024

AAS: Promote the expansion of new programming
opportuni�es for students- non tradi�onal
scheduling and appren�ceships/internships/career
learning

2024-2025



Based on a self-assessment and input from your
Assistant Superintendent of School Leadership,
select a key behavior from the HCS Eleva�ng
School Leadership Framework to set a PCS
Professional Learning Goal.

2022-2023

Implementa�on of the highly effec�ve classroom
across all schools

2022-2023

Near the beginning of each semester, update
faculty and school community on CSIP progress
including tac�cs and priority outcomes as well as
strategies you're currently implemen�ng in
response to these data.

2022-2023

Develop a family engagement calendar to include
school and cluster events and transi�on ac�vi�es
between grades.

2022-2023

Apply the district-wide mentoring and
volunteering selec�on standards

2022-2023

Create a streamlined/accessible communica�ons
plan that informs new parents of the Welcome
Center and OLR.

2022-2023

Develop a plan to refer students/families to the
Welcome Center for wraparound services

2022-2023

Develop internal school structures to support
students/families with transla�on services.

2022-2023

Engage and inform families that may need access
to high school equivalency, basic literacy, math
instruc�on, English proficiency and so� skills
training.

2022-2023

Implement the components of the
district-adopted comprehensive counseling model
(ASCA) and lead change management needs for
counseling objec�ves

2022-2023

Ensure consistent communica�on to families for
academic, post-secondary and career planning

2021-2022

MS/HS Implement robust management
system/Henry Futures to expand college access 2022-2023
Implement exercise across high schools 2021-2022
Measure and monitor the wellness percep�ons of
students 2021-2022

Strategic Ac�on 3 Implementa�on Year Team Responsible Current Status Principal Runway Steps/Ac�ons

Strategic Ac�on 4 Implementa�on Year Team Responsible Current Status Principal Runway Steps/Ac�ons

Adapt Partners in Educa�on approach to include
district-wide standards.

2023-2024



Implement a comprehensive plan for increasing
family and community partnerships 2022-2023
Apply district approach to re-entry for students
following a CoC viola�on. 2021-2022
Locally launch district-wide employee wellness
ini�a�ves and employee wellness toolkit. 2022-2023
Prepare for buzzer entry system installment based
on district construc�on schedule. 2022-2023
Complete the Team Responsible, Current Status and the Principal Runway Steps/Ac�ons for each ac�ve tac�c. If a tac�c is complete, please note its comple�on in steps/ac�ons.



COMPREHENSIVE NEEDS ASSESSMENT
Student Achievement Data: Summarize student achievement data trends and pa�erns observed by the team while comple�ng this sec�on of the report. What are the important trends and pa�erns that will support the
iden�fica�on of student, teacher, and leader needs?  (Title I Schools must address the following subgroups (if applicable) within their data below: ED, SWD, EL, Foster & Homeless, Migrant, Race/Ethnicity/Minority)

Data Source Subject Area Overall Strengths Opportuni�es for Improvement Opportuni�es for Investment (Title I only)

Milestones ELA, Math, Science

LILT and MILT and Title 1 teacher and para to assist
with student inteven�ons. Implement a�erschool
and summer school tutoring and collabora�ve
planning a�er hours with teachers.  Build leader
capacity for school improvement through UVA and
Model Schools professional development. Addi�onal
student, professional learning, and parent
involvement supplies, equipment and resources to
support instruc�on (Ink, supplemental books,
workbooks, paper, pencils, interac�ve boards, iPads,
3D printers), family engagement (copier, ink/toner,
postage for communica�on), and professional
development (books, ink).

MAP ELA, Math 30%-40% of students exceeded their RIT
More students need to exceed their
expected RIT score

LiILT and MILT and Title 1 teacher and para to assist
with student inteven�ons, IXL Math, RAZ KIDS;
Implement a�erschool and summer school tutoring
and collabora�ve planning a�er hours with teachers.
Build leader capacity for school improvement
through UVA professional development. Addi�onal
student, professional learning, and parent
involvement supplies, equipment and resources to
support instruc�on (Ink, supplemental books,
workbooks, paper, pencils, interac�ve boards, iPads,
3D printers), family engagement (copier, ink/toner,
postage for communica�on), and professional
development (books, ink).

Closing the Achievement Gap Data: Summarize sub-group student achievement data trends and pa�erns observed by the team while comple�ng this sec�on of the report. What are the important trends and pa�erns that will
support the iden�fica�on of student, teacher, and leader needs?  (Title I Schools must address the following subgroups (if applicable) within their data below: ED, SWD, EL, Foster & Homeless, Migrant, Race/Ethnicity/Minority)

Data Source Subject Area Overall Strengths Opportuni�es for Improvement Opportuni�es for Investment (Title I only)
ELA

Math

Science

LILT and MILT and Title 1 teacher and para to assist
with student inteven�ons. Implement a�erschool
and summer school tutoring and collabora�ve
planning a�er hours with teachers.  Build leader
capacity for school improvement through UVA
professional development. Addi�onal student,
professional learning, and parent involvement
supplies, equipment and resources to support
instruc�on (Ink, supplemental books, workbooks,
paper, pencils, interac�ve boards), family
engagement (copier, ink/toner, postage for
communica�on), and professional development
(books, ink).

Cra� structure intergra�on of knowlege
and ideas/Geometry

Key Ideas and details/Measurment and
Data/Numbers and Oppera�ons

SWD

Level1:47%
Level2:36%
Level  3: 14%
Level 4: 3%

Level1: 51%
Level2: 36%
Level  3:11%
Level 4: 2%

Level1:54%
Level2: 32%
Level  3: 12%
Level 4: 2%

ELAs proficient and dis�nguished levels
are slight higher, but consistent with a
need across the board.

Literacy Coach

Large number of students below
proficency level in all areas.



Racial/Ethnic Groups
GMAS

ELA
Level1: 49%
Level2: 36%
Level  3: 13%
Level 4: 2%
Math
Level1: 54%
Level2: 35%
Level  3: 9%
Level 4: 1%
Science
Level1: 56%
Level2: 31%
Level  3: 12%
Level 4: 1%

ELA
Level1: 37%
Level2: 41%
Level  3: 19%
Level 4: 4%
Math
Level1: 26%
Level2: 41%
Level  3: 30%
Level 4: 4%
Science
Level1: 33%
Level2: 33%
Level  3: 33%
Level 4: 0

ELA
Level1: 42%
Level2: 38%
Level  3: 17%
Level 4: 4%
Math
Level1: 58%
Level2: 33%
Level  3: 4%
Level 4: 4%
Science
Level1:38%
Level2: 38%
Level  3: 13%
Level 4: 3%

Level1: 44%
Level2: 34%
Level  3: 19%
Level 4: 3%
Math
Level1: 41%
Level2: 38%
Level  3: 19%
Level 4: 2%
Science
Level1:67%
Level2: 33%
Level  3: 0%
Level 4: 0%

The data shows that consistently below

Black-281

White-27

Mul�racial-24

Hispanic-32

LILT and MILT and Title 1 teacher and para to assist
with student inteven�ons. Implement a�erschool
and summer school tutoring and collabora�ve
planning a�er hours with teachers.  Build leader
capacity for school improvement through UVA
professional development. Addi�onal student,
professional learning, and parent involvement
supplies, equipment and resources to support
instruc�on (Ink, supplemental books, workbooks,
paper, pencils, interac�ve boards), family
engagement (copier, ink/toner, postage for
communica�on), and professional development
(books ink)In the area of ELA and math there is an a



ED
GMAS Level1: 42% Level2: 38% Level 3: 17% Level 4: 4% Math Level1: 58% Level2: 33% Level 3: 4% Level 4: 4% Science Level1:38% Level2: 38% Level 3: 13% Level 4: 3%

Cra� structure intergra�on of knowlege
and ideas/Geometry

Key Ideas and details/Measurment and
Data/Numbers and Oppera�ons Tutoring, summer school, collab planning

Demographic Data: Summarize demographic data trends and pa�erns observed by the team while comple�ng this sec�on of the report. What are the important trends and pa�erns that will support the iden�fica�on of student,
teacher, and leader needs?  (Title I Schools must address the following subgroups (if applicable) within their data below: ED, SWD, EL, Foster & Homeless, Migrant, Race/Ethnicity/Minority)

Data Source Subject Area Overall Strengths Opportuni�es for Improvement Opportuni�es for Investment (Title I only)

Infinite Campus/Milestones

9%- Hispanic Students  -1%- American
Indian/Alaskan Na�ve, 1%-Asian
Americans, 75%- African American,  -1%
Na�ve Hawaiian or Other Specific Islander,
7%- White, 7%- Bi-Racial

Connec�vity and Support Learning Environment: Summarize parent and family engagement and suppor�ve learning environment data trends and pa�erns observed by the team while comple�ng this sec�on of the report. What
are the important trends and pa�erns that will support the iden�fica�on of student, teacher, and leader needs?

Data Source Subject Area Overall Strengths Opportuni�es for Improvement Opportuni�es for Investment (Title I only)

Teacher A�endance Climate
Le�ers of redirec�on, FMLA
communica�ons,  TKES ra�ngs

Decrease the number of days teachers are
absent. Based on the data: less than 5
days-4%, Less than 10 days-48%, less than
15-28%, less than 20-15%, less than 25-4%
decrease percentage of teachers absent
more than 5 days.

Student A�endance Climate

The Care team met regularly and
followed up with
students/parents/teachers and worked
with our social worker for a�endance
referrals. A�endance le�ers, a�endance
contracts, social worker referral, IC
documenta�on, CARE team, Student
incen�ves, parent incen�ves, more
engaging opportuni�es for students

Based on data: 8/21-8% , 9/21-5% ,10/21-
8% ,11/21-8% , 12/21- 9% , 1/22-6%, 2/22-
6% ,  3/22- 8%,        , 4/22-  9%  , 5/22- 8%
of students absent per month.  We will
increase a�endance by 5% through the use
of incen�ves, team/grade level
compe��ons, u�liza�on of the PIP, CARE
TEAM, a�endance contracts/le�ers, social
worker referrals, Club Days,
parent/teacher conferences, posi�ve
phone calls PBIS Rewards System/ PIP Coordinator

Behavior Climate
Aug.-Dec. behavior had lower numbers
of infrac�ons

Incidents by grade PreK-4, K-19, 1st 4, 2nd
35, 3rd 8, 4rth 45, 5th 60 Jan.-May
Reengaging a�er breaks, consistency,
teaching/modeling expecta�ons, modeling
expecta�ons, Grizzly Mart PBIS Rewards System

CNA

Coherent Instruc�onal system, Effec�ve
Leadership, Professional Capacity, Family
and community Engagment, suppor�ve
learning environment

Provides a suppor�ve and well managed
environment conducive to learning,
Provides �mely systema�c data driven
interven�ons, Uses protocols to maintain
the school campus and equipment
providing a safe, clean, and invi�ng
learning environment.

Establishes a learning environment that
empowers students to monitor their own
progress, Initates and manages change to
improve staff performance and student
learning, Establishes college and Career
rediness

LiILT and MILT and Title 1 teacher and para to assist
with student inteven�ons; Utlize Family Engagement
Liaison to build staff and parent capacity around
effec�ve family engagement for increasing student
outcomes

Data Analysis: Summarize overall data trends and iden�fy overarching school needs to include the needs of those children and subgroups who are failing, or are at-risk of failing, to meet the challenging State academic standards.

Priori�zed Focus Area #1:

Improving Tier 1 Instruc�on
Priori�zed Focus Area #2:

Staff and Student a�endance

Incentives

PRIORITIZED AREAS OF NEED



Priori�zed Focus Area #3:

Students track and monitor their progress/ goal se�ng

Goal #1:

Goal #2:

Goal #3:

SUMMARY- SMART GOALS

Increase the percentage of students in grades 3-5 scoring proficient and above on the 2022 Georgia Milestones assessment in English Language Arts from 19% to 31%.  

Comprehensive Needs Assessment- 
Data Collec�on-
Student Achievement Data-

Demographic Data- 
School Climate Data-
Wri�ng SMART Goals:  

Increase the percentage of students in grades 3-5 scoring proficient and above on the 2022 Georgia Milestones assessment in Math from 13% to 26%.

For the 2022-2023 school year, maintain/increase a 4-STAR Climate rating as measured by the GADOE CCRPI climate rating scale.
Gather all data for your Leadership Team Mee�ng (use your team to help collect and report out this data).  Guiding ques�ons:  1. What data do we need to analyze in order to iden�fy school-wide trends and
pa�erns?  2. Is there any addi�onal (leading/real-�me) data that should be considered when iden�fying school-wide overarching needs?  3. What trends and pa�erns are observed for all students and each
sub-group (be specific)?  4. Are these data points trending in a posi�ve or nega�ve direc�on over �me? Use the following informa�on to Analyze Data to Define Your Current State- iden�fy needs and determine
ac�on steps:

cer�fied staff survey
 trends and pa�erns analyzed for all students

 ex. Milestones proficiency levels, Milestone subgroup performance, CCRPI scores (areas- content mastery, progress, readiness, closing the gaps, gradua�on rate), MAP scores (fall,
winter and spring), Lexile performance (MAP reading on grade level/F & P), pass/fail rates, District CFA (and semester exams), interven�on data, reten�on rate, and equity data (access, opportuni�es and
outcomes for advanced coursework).

enrollment, race/ethnicity, gender, REP/EIP, gi�ed, ESE, EL, 504, mobility rate, F and Reduced Lunch and homelessness.
 CNA survey, student/teacher a�endance, discipline, staff reten�on, health survey, PBIS data, Star Climate ra�ng and Star Climate indicator ra�ngs.

All schools should write 3 achievement goals based upon the results of your Data Analysis.  Goals should be wri�en to reflect the percentage of students at the proficient and dis�nguished
levels.  Make sure your goals are Specific, Measurable, Ac�onable, Reasonable and Time-bound.  Ensure that the goal is linked to student outcomes.  Examples of SMART Goals are: Increase the percentage of
students in grades__ through__ scoring proficient and above on the 2022 Georgia Milestones assessment in English Language Arts from __ to __.  Increase the percentage of students in grades__ through__
scoring proficient and above on the 2022 Georgia Milestones assessment in Math from __ to __.  Increase the percentage of students reading on or above grade level in __ grade from __ to __, in __ grade from
__ to __, and __ grade from __ to __.  Increase the percentage of subgroups mee�ng CCRPI performance targets from __ to __.  Increase the percentage of __ students (subgroup) scoring proficient or above on
the 2022 Georgia Milestones End-of-Grade assessments in __ from __ to __.  Increase the percentage of students with a student growth percen�le of 41-99 from __ to __.  Increase the climate star ra�ng from __
to __.

In addi�on to comple�ng all components of the Comprehensive Needs Assessment, Title I schools are required to analyze subgroup data (ED, SWD, EL, Foster & Homeless, Migrant, Race/Ethnicity/Minority) and
iden�fy important trends and pa�erns that will support the iden�fica�on of student, teacher, and leader needs.



Priori�za�on of Needs and Desired Outcomes

Root Cause Analysis

Priori�zing Iden�fied Needs- Based upon the results of your CNA and data analysis,
iden�fy your schools overarching priori�es.  What system is not working or is
missing? Focus on adult behaviors that may hinder desired outcomes. Focus on high
leverage, mission cri�cal work that will accelerate achieving goals.

Desired Outcomes- describe adult behavior change in a measurable manner to
promote accountability.  Ques�ons: did our team iden�fy and address strengths and
challenges? Did our team establish and priori�ze overarching priori�es based on the
iden�fied trends and pa�erns? What specific data supports the iden�fica�on of the
overarching priori�es?

Use the 5- Why Protocol for each overarching priority. Center on iden�fying systemic challenges, adult behavior/process that are contribu�ng to the current state against
the desired state. RCA should solve for the deepest underlying causes that if resolved, would result in significant improvement within the problem of prac�ce. Ques�ons:
What root cause analysis was used?  Is there proof that this specific root cause exists? How does the root cause link to student outcomes? Is the root cause the best
explana�on for the stated effect and no other alterna�ve explana�ons exist that fit be�er? If the root cause was eliminated, would the problem be solved?

Priori�zed Needs and Problem of Prac�ce- What are the problems of prac�ce that
must be addresses in order to reach our goals?

Desired Outcomes- What will be different when the problem of prac�ce is
effec�vely addressed?

Improve Tier 1 instruc�on- Teachers are teaching to the level of the students
instead of the rigor of the standard.

Collabora�ve  Planning will be facilitated consistently with fidelity. Teams will
deconstruct the level of rigor of the standard.  Teams will discuss the previous
weeks' data to drive instruc�on. Collab planning will incorporate mul�ple
subjects. Task analysis protocol and ALDs will be u�lized for planning tasks and
assessments. Observa�ons and specific ac�onable feedback with tools will be
provided to support strengthening Tier 1 instruc�on. Student data will increase.

A�endance- Students and staff need to be on �me and in class.

Monthly Incen�ves for teachers and students. Relaxa�on Room, Engaging
ac�vi�es for students (clubs).  Public recogni�on, A�endance awards, Staff
member of the Month, Open House parent night stress importance of a�endance,
newsle�ers

Lack of student understanding of where they are in their learning pathway
Long and/or short term goal se�ng, student led conferences, incen�ves for
mee�ng goals,  celebra�ons for exceeding goals, data trackers

Problem of Prac�ce #1: Collaba�ve planning discussions and walkthrough data, revealed a lack of rigor in �er one instruc�on. 
Why is this a problem?
Why...(answer to ques�on above)? Teachers assump�ons of student lack of founda�ons, leads to low level instruc�on. 
Why...(answer to ques�on above)? Teachers misconpec�ons of rigor and standard alignment leads to misaligned instruc�on. 



Why...(answer to ques�on above)?  Teachers adapt instruc�on to a lower level because of low expecta�ons for their students. 
Why...(answer to ques�on above)? Lack of ver�cal alignment lead to instruc�onal gaps. 

Problem of Prac�ce #2: Staff and students both exhibited low a�endance numbers. 
Why is this a problem?
Why...(answer to ques�on above)? Staff and students had to quaran�ne for covid and other illnesses. 
Why...(answer to ques�on above)? Having to balance environmental, emo�onal, social and changes, staff experienced fa�gue and burnout.  
Why...(answer to ques�on above)? Bus drivers shortage and lack of parent accountability led to tardies; therefore, students missed instruc�onal �me.
Why...(answer to ques�on above)? Staff and community did not view a�endance as a priority. 

Problem of Prac�ce #3: Staff and students were not mee�ng regularly to set goals. 
Why is this a problem?
Why...(answer to ques�on above)?  Goal se�ng was not a priority. 
Why...(answer to ques�on above)? Other ini�a�ves took precedence because goal se�ng was not a school wide expecta�on.  
Why...(answer to ques�on above)? Teachers did not implement goal se��ng due to �me constraints. 
Why...(answer to ques�on above)? Some staff members did not receive professional development in the area of goal se�ng.  



~

ACTIONS

PROGRESS INDICATORS

REFLECTION and PLANNING for NEXT 90-DAY CYCLE

CSIP Goals: Increase the percentage of students in grades 3-5 scoring proficient and above on the 2023 Georgia Milestones assessment in English Langu

Cri�cal Ac�on to Address Root Cause & Achieve Desired Outcome Person Comple�ng Ac�on Timeline

Indicator Date Evidence to Determine Progress Toward Achieving Desired Outcome Poten�al Adjustments

At the end of this cycle, please reflect on the implementa�on of your Comprehensive Schoolwide Improvement Plan thus far by responding to the ques�ons below. Be sure to explain whether your outcomes
and student performance goals were met and why or why not. List any ac�on steps you will carry over to the next cycle and any new ac�on steps you have discovered necessary for the next cycle. Be sure to
add these ac�on steps into the next cycle's ac�on plan.
For each of the Priori�zed Focus Areas, did you achieve your desired
90-day outcome? Why or why not?
Did you achieve your student performance goals? Why or why not?
Review the necessary
adjustments/next steps
column above. What ac�on
steps from this cycle will you
con�nue working on in the
next cycle? What new ac�on
steps do you need to add to
the next cycle?

Problem of Prac�ce: (Given the goals iden�fied, what system or prac�ce is not working? What data sources substan�ate this?): Based on observa�onal and
grade level proficiency data, there is a lack of consistent high expecta�ons and growth mindset leading to an absence of rigor in Tier 1 instruc�on. This
contributes to our students not having access to the level of the text or tasks needed to meet the rigor of the standard; therefore, contribu�ng to the low
percentage of students achieving proficient levels on the Georgia Milestone Assessment.

Desired Outcome: (What will be different if you are successful in addressing? What are the ideal adult behaviors and student experiences?) Through effec�ve
collabora�ve planning, instruc�on and high expecta�ons, all students will have access to the rigor of grade-level standards with scaffolding built in for students
that need addi�onal support/ or accelera�on. In order to acheive ideal adult behavior, adults will recognize small growths, be willing to adjust instruc�onal
teaching prac�ces and take risks Teachers exhibit a posi�ve growth mindset they are trying new things and are flexible and open to change For an ideal

Revise our current protocol and minutes documenta�on of collab
planning with newly implemented days to ensure we are able to
effec�vely monitor rigor: Data analysis- Define pre-work that needs to
be completed Unpack standards Preview Assessments Selec�on of
highest leverage material and tasks from Henry Connects Preview
misconcep�on, task protocols-PPA and ALDS Model instruc�onal
strategies Receive feedback from the team
Select facilitators for grade levels and have conversa�ons with admin
team to ensure rigor

Revise instruc�onal look fors aligned to rigor

Share collab planning documents and look fors with teachers

Begin full implementa�on of restructured collab planning
Observe planning mee�ngs and evaluate implementa�on efforts on
rubric quarterly

Grade levels establish Focus team Representa�ves

 BST analyzes focus team's data and problem of prac�ce
Focus Team Meets and establishes SMART goal, ac�ons, and monitoring
tool

Weekly PD on Mindset and High Expecta�ons

Redelivery of PD Mindset and High Expecta�ons

Redelivery of HEC-Student Engagment

Task Analysis Protocol

Student Engagment Con�nuium/Discourse

Redelivery Student Engagment Con�nuium/Discourse

Use rubric to assess collab planning with a focus on high expecta�on and 

Admin Team

Cer�fied Saff 8/18/22
Admin Team 8/8/22, 10/3/22

Teachers 8/10/22
BST 8/17/22

Focus Teams 8/24/22

Admin Team 8/26/22, 9/2/22, 9/9/22, 9/16/22, 9/30/22, 10/7/22 

Admin Team 8/31/22, 9/28/22, 10/26/22

Admin Team 8/31/22, 9/28/22, 10/26/22

Grade level mee�ngs Collab Planning Weekly
Rigor FT 8/23

Grade level mee�ngs 8/31

2, 9/16/22, 9/30/22, 10/7/22 

July 27
Collab planning document with daily
agendas for expecta�ons

Principal July 27
Admin Team July 27 rubric
Admin Team July 27 walkthrough form
Cer�fied staff August 2

rubric

Focus Team Form

Ac�on Plans and Focus Team Minutes
HEC packet
PD Ac�vity
HEC packet

Student Engagement Con�nuim
Student Engagement Con�nuim

All Staff 9/27/22 Survey
Admin Team Weekly Walkthrough Form and Feedback
Admin team/Focus Teams 8/26/2022-9/14/22

Quarterly
Quarterly

8/24/22
8/8/22

2, 9/6/22, 9/13/22, 9/27/22
10/22, 10/17/22, 10/31/22 
dset and High Expecta�ons

Rigor Meter, DOK, ALDS

50% of teachers will show implementing gradual release with fidelity on walk through data by end of Oct.

85% of students will score at the meeting expectations or above on the k-2 grade ELM 72% of students will be proficient or above on the Math Unit Benchmark assessments 72% of students will be proficient on the ELA Unit Assessments 

Mindset Reflection Survey

High expectations PD Shattering Inequities Chapter 6 study

Walk through data 

Collab Planning Minutes- Aug. 30% Sept. 33% Oct. 85% of teachers will be collab planning with fidelity-Added a day of planning afterschool

task analysis - Aug. 0% Sept. 0% Oct. 100% of homeroom teachers will participate in a task analysis protocol monthly for ELA/Math

student work samples Aug. 0% Sept. 0% Oct. 

Goal setting documentation Aug.  Sept. Oct. 100% of homeroom teachers will track goals with students in ELA and Math

Collab Planning Rubric

Yes in implementation and completing we were short on our Unit performance data

4th grade aggresive monitoring and reteach strategies

Walkthrough to ensure collab to classroom/ and gradual release im

Attendance data- Teachers Aug. 58% Sept. 78% Oct. 56%- Nov. 5685% of staff member will have perfect attendance each month, 63% of students will have perfect att

Data discussion Minutes-ELM Aug.76% Sept. Oct. ELA Unit Asses

100% of homeroom teachers will participate in a student  work sample protocol monthly for ELA/Ma

100% of grade levels will show at least one level of growth on the collab planning rubric or be at the

Yes in walk through data, 60% of teachers implemented GR with fidelity, 85% of teachers participate in collab planning with fidelity

Continue C2C cycles with a stonger focus for each meeting, DDI w

Carryover Ac�on Steps New Ac�on Steps



What supplemental ac�on steps will be implemented for these subgroups? (Required for Title I Schools)
Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabili�es

Students recieve MHWF and Counselor supports as well as regular check-ins. Students recieve MHWF and Counselor supports as well as regular check-ins.

Students will get support with our ESOL teacher. Students recieve MHWF and Counselor supports as well as regular check-ins.

Based on data students not performing on CFAs will recieve reengagement activities. Students with Disabilities will be monitored by their case managers to ensure they are progr
In addi�on to comple�ng all components of the 90-day Plan, all Title I schools must iden�fy ac�on steps that address the iden�fied needs from the CNA for their subgroup data (ED, SWD, EL,
Foster & Homeless, Migrant, Race/Ethnicity/Minority). Title I schools’ 90-day ac�on plans must address the required components of the Title I School-wide Plan
Checklist. Ensure all Title I funded programs, strategies, ac�vi�es, so�ware, staff, resources, enrichment or tutoring opportuni�es, etc. are listed within your ac�on steps. Title I budgets must be
created in alignment to the ac�on steps and necessary resources within your 90-Day Plans. Purchases must be explicitly outlined within your plan to be funded with Title I funds.



90 Day Ac�on Plan- Problem of Prac�ce #2

ACTIONS

PROGRESS INDICATORS

REFLECTION and PLANNING for NEXT 90-DAY CYCLE

CSIP Goals:

Desired Outcome: (What will be different if you are successful in addressing? What are the ideal adult behaviors and student experiences?) Leaders will train,
implement, and monitor informal forma�ve assessment prac�ces. Teachers will be walking around the room using a tool collec�ng academic monitoring data to
note where students are in their mastery of the standard.  Teachers will use this data to make decisions about next steps (small group instruc�on to reteach or
accelerate). Students will be working through the “You Do” Phase (small tasks to see if the learning target is mastered. Students will be given next steps and
feedback based on how they performed on the small task/forma�ve assessment.

Root Cause(s) to Address Problem: (What do you hypothesize as the poten�al deepest causes for the problem? What evidence supports the hypothesis?) Teachers were not provided enough training on
collec�ng in-the-moment data. Specifically during the “You Do” Phase and how to use the data before releasing or not releasing the students to groups. Teachers were not provided tools to use for collec�ng
data. Leaders did not consistently monitor/hold teachers accountable for this phase of the model. The data from the Gradual Release of Responsibility Walkthrough Form and leader observa�ons show that this
is the area that needs to be improved upon.Teachers see data that reflects gaps in founda�ons, lack of mastery of the standards, teachers set low expecta�ons and may not understand how to scaffold tasks
based on the in-the-moment-data.

Cri�cal Ac�on to Address Root Cause & Achieve Desired Outcome Person Comple�ng Ac�on Timeline Resources Needed/Source

Indicator Date Evidence to Determine Progress Toward Achieving Desired Outcome Poten�al Adjustments

Problem of Prac�ce: (Given the goals iden�fied, what system or prac�ce is not working? What data sources substan�ate this?): Leaders did not effec�vely train,
implement, and monitor informal forma�ve assessment prac�ces, thus leading to teachers not collec�ng in-the-moment data to provide instruc�on to meet the
needs of all students.  Teachers are not conduc�ng academic monitoring data while students are working during the “You Do” Phase thus not using this data to
inform next steps in instruc�on (mee�ng student needs).

School Leader Responsible:

Celebrate MAP growth-Students

Introductory PD on data analysis and intro to academic monitoring

Celebrate MAP growth-Teachers

Create Agendas for each focus of CP- with required Items needed

Map Data talks

Adjust our walkthrough tool 

Share walkthrough tool

Ongoing PD on Aggressive monitoring

Classroom obersrvations on time date/aggressive monitoring Feb-April

Provide feedback Feb-April

Celebrate wins March April

PD on Reteach May/Summer

Tool 

Unit assessment data

Grade level leads PD on setting up implementation calendar-Set ca

Walk through data- 100% will analyze the data 80% will use the da

Data analysis discussion minutes, we plan to see a 10% increase o

Admin Team Jan.24 Popcorn, Juice, pop rocks, speaker, music, cer�ficates
Admin Team Jan. 25 Powerpoint/ac�vity/Exemplar/ model
Admin Team Jan. 25 Cer�ficates/�ckets/prizes

Jan.20-admin team Feb 7th-grade levels Grade level calendar input/Exemplar

Admin Team Feb. 6-7 Resources Needed/Source
2/7/23 Data PP

Admin Team 2/10/23 Tool
Admin Team/Teachers 2/14/23 Tool

3/7/23,  3/9/23, 3/14/23,3/16/23, 3/23/23  Powerpoint/ac�vity/Exemplar
Admin team Tool Feedback
Admin Team/Teachers Tool
Admin team Same as above 

Protocols- ac�on plans

Coaches/ Admin/grade leve

JPrincipal and grade level te

Admin Team/Model Teache

Admin Team/Model teache

Vary on grade level -based o
2/3, 2,10, 2/17, 3/3, 3/10, 3/17 3,



At the end of this cycle, please reflect on the implementa�on of your Comprehensive Schoolwide Improvement Plan thus far by responding to the ques�ons below. Be sure to explain whether your outcomes
and student performance goals were met and why or why not. List any ac�on steps you will carry over to the next cycle and any new ac�on steps you have discovered necessary for the next cycle. Be sure to add
these ac�on steps into the next cycle's ac�on plan.
For each of the Priori�zed Focus Areas, did you achieve your desired
90-day outcome? Why or why not?
Did you achieve your student performance goals? Why or why not?
Review the necessary
adjustments/next steps column
above. What ac�on steps from
this cycle will you con�nue
working on in the next cycle?
What new ac�on steps do you
need to add to the next cycle?

Economically Disadvantaged Foster and Homeless

English Learners Migrant

Race/Ethnicity/Minority Students with Disabili�es

Carryover Ac�on Steps New Ac�on Steps

What supplemental ac�on steps will be implemented for these subgroups? (Required for Title I Schools)

Students recieve MHWF and Counselor supports as well as regular check-ins. Students recieve MHWF and Counselor supports as well as regular check-ins.

Students will get support with our ESOL teacher. Students recieve MHWF and Counselor supports as well as regular check-ins.

Based on data students not performing on CFAs will recieve reengagement activities. Students with Disabilities will be monitored by their case managers to ensure they are progr
In addi�on to comple�ng all components of the 90-day Plan, all Title I schools must iden�fy ac�on steps that address the iden�fied needs from the CNA for their subgroup data (ED, SWD, EL,
Foster & Homeless, Migrant, Race/Ethnicity/Minority). Title I schools’ 90-day ac�on plans must address the required components of the Title I School-wide Plan
Checklist. Ensure all Title I funded programs, strategies, ac�vi�es, so�ware, staff, resources, enrichment or tutoring opportuni�es, etc. are listed within your ac�on steps. Title I budgets must be
created in alignment to the ac�on steps and necessary resources within your 90-Day Plans. Purchases must be explicitly outlined within your plan to be funded with Title I funds.



CAMPUS INFORMATION

CSIP DEVELOPMENT

CSIP DEVELOPMENT TEAM

LEADERSHIP ASSURANCES

Complete all campus informa�on, including all names for the roles listed.

District Name School Name Superintendent Principal
Is this a Title I School? Assistant Superintendent Senior Director: Title I Director (If Applicable):

Name Role Signature Date

Enter the name of the person in each role below and the date this tab was completed. Please update each row with the Final Approval Date when the CSIP has been approved.

Assistant Superintendent

Senior Director

Title I Director (Title I Schools Only)

Henry Tussahaw Elementary Mary Elizabeth Davis Jocelyn Lakani-Jones
Yes Tracy Blackburn Larita Wiggins Creseda Hawk

a). The Comprehensive Schoolwide Improvement Plan was jointly developed with, and will be distributed to, parents and family members of par�cipa�ng children through a wri�en parental and family engagement involvement policy,
agreed on by such parents, that shall describe the means for carrying out the requirements of GADOE Subsec�ons (c) through (f). Parents shall be no�fied of the policy in an understandable and uniform format and, to the extent
prac�cable, provided in a language the parents can understand. Such policy shall be made available to the local community and updated periodically to meet the changing needs of parents and the school.

I, the Assistant Superintendent, a�est that I will provide or facilitate the provision of all the necessary district-level
commitments and support mechanisms to ensure the successful implementa�on of the Comprehensive School
Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan
elements as indicated herein. <Enter Name and Date>
I, the Senior Director and coach of the principal for this campus, a�est that I will coordinate with the Assistant
Superintendent to provide or facilitate the provision of all the necessary district-level commitments and support
mechanisms to ensure the principal I supervise can achieve successful implementa�on of the Comprehensive
Schoolwide Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries
out the plan elements as indicated herein. <Enter Name and Date>
I, the Title I Director, a�est that I will coordinate with the Senior Director and Assistant Superintendent to provide
or facilitate the provision of all the necessary district, state, and federal commitments and support mechanisms to
ensure the principal I support can achieve successful implementa�on of the Comprehensive Schoolwide
Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out the plan
elements as indicated herein. <Enter Name and Date>

Michelle "Shelly" Burch IPLL
Brandy Tabacchi SFF
Macretia Conley 4th Grade Chair
Ana Hall MILT
Jennifer Thrailkill LILT
Megan Pearley MHWF
Richard Jones 5th Grade Chair
Taylor Jones K Grade Chair
Latania Champion 2nd Grade Chair
Shani Strickland 1st Grade Chair
Dawn Anderson 3rd Grade Chair
Clifton Nicholson AP
Jocelyn Lakini-Jones Prinicpal
Kraig Hawkins Counselor
Asha Lomax AP
Brenda Daniels Parent 
Monica Eung Community



Principal

I, as principal for this campus, a�est that I will coordinate with the Assistant Superintendent and Senior Director
(and my supervisor, if they are not the same person) to use the district-provided commitments and support
mechanisms to ensure the successful implementa�on of the Comprehensive Schoolwide Improvement Plan for
this campus. I agree to carry out the plan elements as indicated herein. Jocelyn Lakani-Jones 6/9/22

b). Is developed during a 1-year period; unless – the school is opera�ng a schoolwide program on the day before the date of the enactment of Every Student Succeeds
Act, in which case such school may con�nue to operate such program, but shall develop amendments to its exis�ng plan during the first year of assistance a�er that date
to reflect the provisions of the sec�on; Jocelyn Lakani-Jones 6/9/22
c). Is developed with the involvement of parents and other members of the community to be served and individuals who will carry out such plan, including teachers,
principals, other school leaders, paraprofessionals present in the school, administrators (including administrators of programs described in other parts of this �tle), the
local educa�onal agency, to the extent feasible, tribes and tribal organiza�ons present in the community, and , if appropriate specialized instruc�onal support personnel,
technical assistance providers, school staff, if the plan relates to a secondary school, students, and other individuals determined by the school. Jocelyn Lakani-Jones 6/9/22

Jocelyn Lakani-Jones 6/9/22
d). Remains in effect for the dura�on of the school’s par�cipa�on under this part, except that the plan and its implementa�on shall be regularly monitored and revised as
necessary based on student needs to ensure that all students are provided opportuni�es to meet the challenging State academic standards. Jocelyn Lakani-Jones 6/9/22

e). Plan is available to the local educa�on agency, parents, and the public, and the informa�on contained in such plan shall be in an understandable and uniform format
and, to the extent prac�cable, provided in a language that the parents can understand. Jocelyn Lakani-Jones 6/9/22

f). Is developed in coordina�on and integra�on with other Federal, State and local services, resources, and programs, such as programs supported under this Act, violence
preven�on programs, nutri�on programs, housing programs, Head Start programs, adult educa�on programs, career and technical educa�on programs, and schools
implemen�ng comprehensive support and improvement ac�vi�es or targeted support and improvement ac�vi�es under Sec�on 1111 (d), if appropriate and applicable. Jocelyn Lakani-Jones 6/9/22

SCHOOL LEVEL ASSURANCES

Describe the Joint Plan Development Process:  This plan was developed with the Be�er Seeking Team made up of teachers from each grade and department and school
leaders. The plan was based on input and collbaora�on from staff members across the school and informed by board policy. Input for the CSIP was informed by individual
parents and input at the Title I Input mee�ng. Community members gave input at the School Council Mee�ng.
A Parent and Family Engagement Involvement Plan is jointly developed by our school each year following our annual Family and Parent Enagement Input mee�ng. The
plan is revised annually based on input and distributed in at least 2 methods to parents and families each school year before November 1st. The plan is wri�en in an
understandable format and translated for parents and families as needed.

Describe Your Process to Monitor the Plan: The plan will be moni�ed through the 90-day plan progress indicators and reflec�ons. A new 90-day plan will be developed
based on midyear monitoring. Focus Teams are each moitoring the aspects of the CSIP relevant to their area and communica�ng monitoring to grade level teams and
leadership.

Describe Where Stakeholders May Access Your Plan: Stakeholders may access the plan through the school webiste and a copy will be avialable to parents in the front
office.

Describe cross-divisional collabora�on: The Henry County Schools  Community Inspired Strategic Plan and S-CLIP were developed in coordina�on with federal, state, and
local services, resources, and programs. This CSIP is aligned to the priority outcomes and strategic ac�ons of the HCS Strategic Plan and S-CLIP and serves as
implementa�on at our school site.

Title I schools should use the Assurances tab to verify that all the required ESSA components related to School-wide Plan Development (sec�ons 4 and 5 of the Title I School-wide Plan Checklist) are completed.
Assurance c, d, e, and f require a descrip�on of how these assurances were met.



Leading Data
DETAILS COMING SOON

Use this form to monitor and adjust instruc�on throughout the 2022-2023 SY.  This is data that you will use to lead your school leadership and teacher teams throughout the school year.  


